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Ebenezer Middle School will:
1. Increase the percentage of students

scoring “Met” or “Above” on the SC
Ready ELA assessment from 34.9% to
37.1%, SC Ready math assessment
from 13.9% to 19.1%, and the SC
Ready Science assessment from 31.5%
to 46.5%.

2.Decrease the number of discipline
referrals by 10%.

3. Increase parents/stakeholders
satisfaction from 77.8% to 87.8%.

4.Continue to utilize the procedures in
various areas (hallway, cafeteria, etc.)
to maintain effective and smooth
operation during the school day.

Actions Taken
Intervention Time, TIGER Bucks, MAP
Incentives, Awards, and Ice Cream Socials
for Interims, Weekly Parent Robo Calls

Our vision is a school community where
concern for students is the basis of all
decisions.

The mission of Ebenezer Middle School is
to provide a quality education for all

students in a safe and orderly
environment.

Academics
South Carolina Junior Scholars
Duke Tip Scholars
A - B Honor Roll
MAP Incentives for meeting reading and
math goals 

Athletics
Football, Basketball, Volleyball, Track, Cheer
Regular Sesson Champ for Football,
Basketball, and Track
Football and Basketball Coach of the Year

Social Emotional
Social Enrichment Activity Days
Future Business Leaders of America (FBLA)
STEM and Manufacture Expo
Drill Team
Career Fair

2025-2026 Sumter

SCHOOL IMPROVEMENT
COUNCIL (SIC) REPORT

TO PARENTS

Ms. Bertha Timmons, Principal
Contact at 803-469-8571 or

Bertha.Timmons@Sumterschools.net

The purpose of this report is to share
the challenges and successes of the
school, students, parents, and staff
for the current school year.

PurposeFBLA National Competition in CA
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SIC MembersSIC MembersSIC Members
Chairperson 

Mrs. Alice Miller, Community Member

Elected Members
Mrs. Ashley Sabb, Parent

Mrs. Takara Brooks, Parent
Mrs. Fashonda Oliver, Teacher
Mr. Lawrence Jackson, Teacher

Appointed Members
Mrs. Sharon Cheek, Instructional

Coach
Mrs. Tara Lowery, Guidance Secretary

Sgt. Cedric Bennett, Community
Member

Ex-Officio
Ms. Bertha Timmons, Principal

SIC Point of Contact 
Mrs. Alice Miller

Phone Contact 803-795-1184
agmiller2695@gmail.com

Link to Our Report Card
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SIC Goals,  Actions,
and Progress

Goal 1: Strengthen Community
Partnerships
Action: SIC made personal contact with churches,
buisnesses and organizations.
Progress:  We have four community partnerships:
Catchall Masonic Lodge 425, Dalzell Masonic
Lodge 431, Personal Care of Sumter LLC, and
High Hills A.M.E Church.

Goal 2: Increase Community
Engagement in School Activities
Action: We reached out and recruited several
community members to volunteer for monitors
during upcoming state testing and First Day
Welcoming Students Back to School (Pop Up for
Pops).  Also, SIC hosted a Volunteer Appreciation
Luncheon.
Progress:  Testing is fully staffed with montiors,
and we had over 50 parents to cheer and
welcome students back for the new school year.
Goal 3: Celebrate and Recognize Staff
and Students
Action:  We sent letters to various churches,
buisnesses, organizations, and individuals
requestimg gift cards for students and teachers.
Progress:  Community members donated gift cards
to recognize staff members and students academic
achievements and attendance. Thank you notes
were sent to everyone who contributed.
Additional Celebrations: Treat Cart for Staff and
Students Sweet Stroll for Halloween.

How to GetHow to Get
Involved?Involved?

How to Get
Involved?

To become involved with the School
Improvement Council (SIC), start by
contacting Ebenezer Middle School at 803
469 8571 or visit Ebenezer website to
learn about meeting times and
membership opportunities. Attend a
meeting to understand current goals and
initiatives, and express your interest in
contributing. You can volunteer to serve as
a parent, community member, or staff
representative, depending on availability. 

Volunteer Luncheon

3rd Qtr Awards Gift Card Recipients

https://screportcards.com/overview/?q=eT0yMDI1JnQ9TSZzaWQ9NDMwMTAwMg
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