
About Your SIC:
Your SIC is part of a state-wide network that is dedicated to helping students succeed. Your SIC is open to all
parents, students, teachers, and community members.

Your SIC Members: Ex-Officio Members:
Chair: Alicia Timmons Tarsha Staggers, Principal
Vice Chair: Katie Rogers Lauren Cantey, Assistant Principal
Secretary: Misty Roberson Alicia Timmons, Teacher of the Year 2022
Parent Representative : April McFadden Tremain Owens, Teacher of the Year 2023
Community Partner: Dennisse Jones, Shaw AFB
Community Partner: Gail Hyatt, Sumter Evening Optimist Club

The purpose of this report: This Report is issued by the HMS School Improvement Council in accordance
with South Carolina law to share information on the school's progress in meeting various goals and objectives,
the work of the SIC, and other accomplishments during the school year.

Goals from the School Renewal Plan (2023-27)/Student Achievement Data:

At Hillcrest Middle School, we are driven by performance goals in the following areas: College/Career
Readiness, High Performing Workforce, Safe and Supportive Schools, Strong Stakeholder Partnerships, and
Effective and Efficient Operations.

The goals as outlined in our school renewal plan drive our vision and mission to ensure a quality and effective
learning environment is provided for all stakeholders.

Pillar 1: College/Career Readiness

Goal: By the end of the 2027 school year, the percentage of students scoring proficient or better in grades 6-8 at
Hillcrest Middle School will increase by 10% on the state summative assessment.

Pillar 2: High Performing Workforce

Goal: The percentage of the certified staff will increase from 95% to 100% by June 2027.



Pillar 3: Safe and Supportive Schools

Goal: The number of discipline referrals that result in suspension and expulsion will decrease by 20% by 2027
through the use of effective classroom management, positive school and community relations, and providing a
safe, secure, and healthy environment for learning to take place.

Pillar 4: Strong Stakeholder Partnerships

Goal: Partner with stakeholders to build advocacy for our students, families, schools, and Sumter School
District by promoting transparency and providing accurate information in an effort to increase stakeholder
investment by 10%.

Pillar 5: Effective and Efficient Operations

Goal: Hillcrest Middle school will increase/maintain building level facility management and operations by
ensuring protocols are met, technology resources are available to staff/students, and funds are allocated
appropriately for instructional purposes/programs to 10% by the end of the 2027 school year.





Wildcat Student Pride:

At Hillcrest Middle we take pride in our students and their accomplishments. Our students continuously
participate in community service projects helping others. Beta Club participated in Stash the Trash, participated
in the Sumter Evening Optimist Christmas Parade, and participated in both the American Heart Walk and Relay
for Life. NJHS members participated in an annual canned food drive providing donations to the Catchall Center
for Seniors. In addition, NJHS participated in the Shower Shaw with Goodies program, they donated fresh
vegetables to the Catchall Community Center, helped organize the Valentines Day Dance, and held a volunteer
luncheon to honor our business partners and community organizations that support our mission.

We are an AVID School. Our students are taught independent learning and organizational skills daily, and their
success is celebrated by all. Ten Hillcrest students have placed in the top five in the state for Math Nation since
September and three of our 7th students are currently completing the Algebra One program. Four HMS students
were finalists in the USC Sumter Spring Poetry Contest and were invited to read their poems at a poetry reading
at USC Sumter. Two students qualified as Junior Scholars for the South Carolina Junior Scholars Program.

At Hillcrest, we are not just concerned about academics but also the physical and mental well-being of our
students. The HMS Guidance Department leads a focus group for our male students that is solely led by male
volunteers. It is through this group that our students receive mentoring and support from our volunteers. Our
Unified Sports Team made Valentine’s Baskets for Crosswell Children’s Home and attended the Unified Sports
Pep Rally at the State House.

We are very proud of our Hillcrest athletics program. Two Hillcrest young ladies qualified for All Conference
in Volleyball, three young men qualified for All Conference for Football, two young men qualified for All
Conference in Basketball, two young ladies qualified for All Conference in ladies’ basketball, four young men
qualified for All Conference in Track and three young ladies qualified for All Conference in Track.

Hillcrest Middle School kicked off an anti-bullying campaign. The purpose of this initiative is to foster a
positive and safe learning environment for all students at Hillcrest Middle School. We want to put preventive
measures in place to help students combat daily emotional and social issues against their peers. Our hope is to
help students build confidence and develop proper communication skills in a diverse society. Through this
initiative, we will bring anti-bullying awareness to the school while teaching conflict resolution skills. This
initiative will begin with a town hall assembly as the kickoff activity and end with a pep rally as the culminating
event to celebrate this initiative. We charge all students to continue in the fight against bullies beyond this
initiative by pledging their commitment to the cause.

Our Fine Arts department encourages students to test and enhance their abilities through performances and State
fair entries. Four students placed 1st, 2nd, and 3rd for their artwork at the Sumter County State Fair. The HMS
Art Club made decorations for the Halloween, Christmas, and Valentine’s Day dances. They participated in the
“Walk of Art” in Downtown Sumter and an HMS student’s artwork was selected to be featured on the cover of
the Mayor’s Christmas Card. The Art Club also participated in creating banners and visuals for the breakfast
promotion for our school. Each year Hillcrest is represented in the REACH Fine Arts summer camp. This year
25 students participated in the district level screening and 12 students were accepted into the program. Three
students were chosen for the Governor's School Summer Program. Two were selected for the area of creative
writing and one student was selected in music. Hillcrest is also proud to report that one of our own has been
accepted into the Governor's School for the Arts and Humanities Odyssey Summer Program. A Hillcrest student
received the Sumter Evening Optimist Club Award.
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