
Performance Goals 
 
Goal One:  The percentage of students who meet 
the requirements on standardized tests (ACT, EOC, 
WorkKeys, SAT) will increase by 5% each year. 
 
Goal Two:  The percentage of ninth grade students 
who take the ACT and WorkKeys, earn a standard 
high school diploma, and graduate in four years 
will increase by 3% each year.  
 
Goal Three:  With the use of a comprehensive 
program of recruitment, retention, and professional 
development, the school will strive for a workforce 
that is 100% Highly Qualified. 
 
Goal Four:  Continue to improve the atmosphere 
for learning and working. 
 

 

LAKEWOOD 
GATORS 

 
 
High School Assessment Program (HSAP Exam 
Passage Rate Second Year Students  
Passed 2 subtests (%)                          56.6% 
Passed 1 subtest (%)                            27.1% 
Passed no subtests (%)                        16.3% 
HSAP Passage Rate (%) by Spring 2014 
Passage Rate                                        84.2% 
On-Time Graduation Rate 
Number of students                             275 
Number of Diplomas                           216 
Rate (%)                                              78.5% 
End of Course Tests – Number of students 
scoring 70 or above on: 
Algebra 1                                             45.3% 
English 1                                              57.8% 
Biology 1                                             61.6% 
US History                                           46.0% 

Lakewood High School 
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2013 – 2014 DATA 

 
Survey Item Teachers Students Parents 
# Surveys 
Returned 

47 188 23 

Satisfied with 
Learning 
Environment 

76.6% 63.8% 69.5% 

Satisfied with 
Social/Physical 
Environment 

76.1% 70.2% 82.6% 

Satisfied with 
School-Home 
relations 

57.4% 80.6% 65.2% 
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Lakewood High School 
“A Culture of C.A.R.I.N.G.” 

 

 
Annual Report to the Parents 

2014-2015 
 
 
 
 
 
 
 
 
 

John Michalik, Principal 
350 Old Manning Road 

Sumter, SC  29150 
 

Phone:  803-506-2700 
 

Sumter School District  
To Educate, Empower and Enrich!  

 

Mission Statement 
Lakewood High School’s Mission: 

Encourage, Educate, Prepare! 
 

Vision Statement 
Lakewood High School is composed of 
motivated and involved students; who 

graduate carrying with them a sense of loyalty 
and pride in their community and school. 

Sumter School District does not discriminate on 
the basis of race, color, religion, national origin, sex, 
disability, or age in admission to, treatment in, or 
employment in its programs and activities. For 
inquiries regarding the policy, contact the Assistant 
Superintendent of Personnel or the Director of 
Specialized Programs, Sumter School District, 1345 
Wilson Hall Road, Sumter, SC 29150, or call  
803-469-6900. 
 

 



LHS Communications Efforts 
 
 
Students, Parents, Teachers, Community 
 

• Lakewood Web Page available 
through http://lhs.sumterschools.net 

 
• “Gator Bytes” announcements read to 

students and e-mailed to 
parents/guardians weekly. 

 
• Parent meetings and Open House 

events. 
 

• Parent-Teacher conferences scheduled 
by guidance at request of parents or 
teachers. 
 

• Parent Connector 
 

• Gator Tales Newsletter to every 
parent/guardian. 

 
• Detailed interim reports sent home 

every three weeks. 
 

• Lakewood School Improvement 
Council 

 
• Involved SIC Committee. 

 
• Power-school Parent Portal 

 
• Marquee Announcements  

 
 

 

Lakewood High School 
Highlights 

• Mentoring Program – Students 

Assistant Program (SAP) 

•  Standards Based Instruction 

• After School Tutoring  

(Credit Recovery, ACT, WorkKeys) 

• Gator Advisement Program 

(Gator-Aid)  

• Academic Letter Program 

• National Honor Society (NHS) 

• National Technical Honor  
Society (NTHS) 
 

• Mu Alpha Theta 

• Sponsored program winners at  

State and National level (FFA, 

FCCLA, FBLA, Junior Civitan, 

Chorus, Band, and Athletics). 

 
 

PERFORMANCE 
GROWTH RATINGS 

 

2012-2013 
Rating – F 

 

2013-2014 
Rating – C 

       (Performance meets state’s expectations) 
 

 
 

LAKEWOOD HIGH SCHOOL 

 
“The Premier High School” 

 
Additional Improvement 

Initiatives 
 

• Special Incentives for Student 
Academic Achievement 

• Gator Flair Pin Program   
-Principal     
-Excellence     
-Citizenship 

• Student of the Week 
• Principal’s Excellence Award for 

Teachers 
• Three Week Interim Reports 
• Access to Media Center before, 

during and after school 
• Clubs 
• Career Awareness 
• Student Leadership Opportunities 
• Dual Credit program with USC 

Sumter and Central Carolina 
• Beautification Efforts 

“A Culture of C.A.R.I.N.G.” 
 

 
 
 

   
Character  •  Actions  •  Rigor  •  Instructional Purpose 
         • Nothing but Excellence  •  Good to Great! 
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