
Performance Goals 

 
Goal One:  The percentage of tenth grade  

students who pass both parts of the HSAP by the 

spring and graduate two years later will increase by 

5% .   

 

Goal Two:  The percentage of tenth grade students in 

the current school year who meet the standards on both 

HSAP subtests on the first attempt will increase by 

5%.    

 

Goal Three:  The percentage of the SAT/ACT scores 

for the students in the spring graduating class who take 

the test and qualify for a state scholarship will increase 

by 5%. 

 

Goal Four:  The percentage of original ninth grade 

students who earn a standard high school diploma and 

graduate in four years will increase 3%. 

 

Goal Five:  The percentage of students who pass the 

State End-of-Course exam will increase by 5%. 

 

Goal Six:  Improve the atmosphere for learning and 

working by 2%. 

 
Survey Item Teachers Students Parents 

# Surveys Returned 54 170 51 

Satisfied with 

Learning 

Environment 

79.6% 66.5% 81.6% 

Satisfied with 

Social/Physical 

Environment 

92.6% 71.5% 72.0% 

Satisfied with 

School-Home 

relations 

55.6% 84.9% 74.0% 

 
Sumter School District Two does not discriminate on the basis 

of race, color, national origin, sex, disability, or age in its 
programs or activities.  For inquiries regarding the policy, 

contact the Deputy Superintendent for Personnel and Pupil 
Services or the Director of Special Services, Sumter School 
District Two, 1345 Wilson Hall Road, Sumter, SC  29150 or 

call 803-469-6900. 

 

 

Lakewood High School 

 

Principal....................................Sherril P. Ray 

Asst. Principal, Instruction..Mary Kay Norton 

Asst. Principal………...Abigail Busby-Webb 

Asst. Principal…………………Ernie Dotson 

Asst. Principal……………Theresa Holloway 

Asst. Principal………………..........Dana Fall 

Athletic Director………………Debbie Smith 

Guidance Counselor……….. Christi Coursey 

Guidance Counselor……..Brenda Richardson 

Guidance Counselor…………….Joe Tolliver 

Media Specialist……………..Jennifer Wolfe 

School Improvement Chair…Gerlies McCrea 
 

Beliefs 
 

 The family is the most important 

influence on the individual. 

 Learning is a life-long process 

 Teamwork is necessary to achieve the 

goals of an organization 

 Character development is necessary for 

optimal achievement 

 Active involvement is critical to 

productive change 

 Each individual is responsible for his 

own actions 

 The quality of education primarily 

determines the quality of life in a 

community 

 There is a Supreme Being 

 Human Beings have unlimited potential 

 Children are our greatest asset 

 Effective communication bridges gaps 

between human beings 

 We are responsible for each other 

 Every person has intrinsic worth 
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Mission Statement 

 

Lakewood High School’s Mission: 

 

Encourage, Educate, Prepare 

 

 

 

350 Old Manning Road 

Sumter, SC  29150 

 

Phone:  803-506-2700 
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Turning Vision Into Action 

 

 

 

 



LHS 
 

Communication Efforts 

 

Students, Parents, Teachers, Community 

 

 Gator Tales Newsletter to every 

parent/guardian. 

 

 “Gator Bytes” announcements read to 

students and e-mailed to 

parents/guardians weekly. 

 

 Lakewood Web Page available 

through http://lhs.sumter2.org. 

 

 Parent meetings and Open House 

events. 

 

 Parent-Teacher conferences scheduled 

by guidance at request of parents or 

teachers. 

 

 Detailed interim reports sent home 

every three weeks. 

 

 Parent/Community Volunteer 

Program. 

 

 Marquee Announcements. 

 

 Athletic Booster Club. 

 

 Strong SIC Committee. 

 

 Powerschool Parent Portal 

 

 

Lakewood High School  

Highlights 

 
 Palmetto Gold & Silver Award 

 Part of HSTW Initiative 

 Red Carpet School  Recipient 

 Mentoring Program 

 Homework Hotline 

 Unit Planning 

 100% Staff Technology Trained 

 Standards Based Instruction 

 Gator 411 Individualized 

Sessions 

 In-house Tutoring 

 Gator Advisement Program 

(GAP) 

 Laptop Grant Recipient  

      (1 of only 6 SC schools) 

 State Magna Cum Laude ACT 

Improvement Recognition 

 

2010 Annual School Report Card 

Absolute Rating – Average 

Growth Rate – At-Risk 

 

Additional Improvement 

Initiatives 

 
 Freshman Academy 

 Special Incentives for 

Achievement 

 Three Week Interim Reports 

 Access to Media Center before, 

during and after school 

 Clubs 

 Career Awareness 

 SAT/ACT Workshops 

 In-house tutoring for all 

subjects 

 Credit Recovery Program 

 Student Leadership 

Opportunities 

 Dual Credit program with USC 

Sumter 

 Beautification Efforts 

 

 

 

 
 

 

 

Navi-Gators:  Following the 

Path to Excellence 

 

http://lhs.sumter2.org/

