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Please join SIC in 2019—2020 to 

Share your knowledge about  

student, family, and community 

needs and suggesting ideas for 

effective change .  Meetings  

Occur the  Second Tuesday each 

month at 5:30 pm. 

 

 Home and School  

 

Connections 

 SIC - School Improvement Council serves as an advisory 
board to the principal and the school to improve instruction 
and facilities. 

 PTO - Parents support the school through volunteer opportu-
nities and fundraisers, and assist with school events and fami-
ly-oriented activities that enhance learning. 

 PBIS - Positive Behavior Intervention and Support initiative 
is to establish and maintain effective school environment that 
maximizes student learning. 

 PBIS Reward Day - Students who practice intelligent behav-
ior earn the privilege to participate in school-wide activities.  

 Business Partners - Local businesses work with the school to 
provide incentives and resources for students and staff. 

 RTI/Enrichment—Students and staff engage in daily      
intervention and enrichment programs to support student 
development of academic and social skills 

 Clubs-All students participate in a weekly club sponsored by 
staff which build connections and strong relationships 

 Career Cafe – Monthly interaction with students and local 
business leaders regarding career exploration. 

 LIMS Student Council – Student Leadership 

 Junior Leadership – Provides learning opportunities in the 
community through partnerships with students. 

 Beaufort Youth Leadership – Multiple schools partner with 
Mayor Keyserling for youth issues and collaboration. 

 National Jr. Honor Society - Recognizing 7th and 8th 
grade students exhibiting leadership, scholarship and 
service 

 Cougar Happenings - School Newsletter  

 Cougar Pride 1630 AM - The only radio station in 
Beaufort County Schools operated by students. 

 Cougar Track News—Student television program 

 Social Media—The school uses Facebook, Instagram, 
and Twitter to inform the community and build a 
strong network of support. 

 Safety Forums—The SIC and school partner with 
local agencies to host Safety Forums on various topics 
to include Teen Vaping, Sexting, and Violence. 



Best Practices in  

Teaching and Learning 
 

 ABC Project - LIMS is an Arts in Basic          
Curriculum (ABC) School 

 AdvancED STEM Certified 

 iReady - Differentiated learning in the classroom 
and at home via a virtual learning environment  

 Technology Integration – Interactive technology 
and one-to-one devices in school and at home 
encourages engagement of students during the 
instructional process 

 Response to Intervention (RtI) - School-wide 
daily academic support for students performing 
below grade level in Math and ELA 

 Accelerated and Advanced Studies  - Classes 
designed to challenge qualifying 6th—8th grade 
students to include Advanced Math, Accelerated 
Math, Pre-Algebra, Algebra 1, Geometry, English 
I, Advanced English/Language Arts, Advanced 
Social Studies, Advanced Science and Earth   
Science. Classes are taught by certified Gifted and 
Talented teachers who work in interdisciplinary 
teams to improve student learning 

 Writing Workshop - Framework of characteristics 
of good writing:  ideas, organization, voice, word 
choice, sentence fluency, conventions, and 
presentation 

 Reading Workshop—Framework of characteris-
tics of good reading: explicit teaching of reading 
strategies and skills followed by meaningful tasks  

 Academic Arts Classes - Instruction in Art, Band, 
Chorus, Career and College Readiness, Physical 
Education, Health, Gateway to Technology,  
Spanish, Dance.  

 Instructional Coaches - Onsite professional devel-
opers who teach educators how to use proven 
teaching methods in Literacy, Math, and       
Technology 

 Differentiated Instruction - Instruction geared 
toward the academic ability level of students 
based on data from MAP and benchmark testing 
results 

 2 Full-time School Counselors, a Media Special-
ist, and a part –time Speech/Language Pathologist 
and ESOL teacher 

 Professional Learning Communities (PLC) - On-
going and weekly professional development for 
teachers to provide effective best practices for 
students 

  

School Goals for 

 2018-2019 

 
1. Close the achievement gap between Af-

rican American students and English 
Language Learners to White Students in 
Reading and Math. 

2. Communicate a purpose and direction 
for continuous Improvement that com-
mit to high expectations for learning, as 
well as shared values and beliefs about 
teaching and  learning. 

3. Decrease school discipline incidents and 
suspensions from class. 

4. Ensure best practices in curriculum and 
instructional design and assessment 
practices and ensure teacher effective-
ness and student learning. 

5. Collaborate with stakeholders to devel-
op and sustain a school vision which 
empowers students, staff, parents, and 
community in the trajectory of the 
school.  

Purpose of this Report 

This Report is issued by the Lady’s Island 
Middle School Improvement Council - - an 
advisory Board to the principal dedicated to 
improving student achievement. The SIC 
hopes to share information on the school’s 
progress in meeting goals and objectives, the 
work of the SIC, and other accomplishments 
during the year. 

South Carolina statute (Act 135 of 1993) re-
quires each of the state’s local School Im-
provement Councils (SICs) to publish and 
distribute a Report to the Parents by April 
30th of each year highlighting the progress 
the school is making in achieving the goals 
and objectives of its five year School Im-
provement Plan and the SIC’s annual goals. 
This Report is unique to the school and is 
developed by the SIC with input of the prin-
cipal to share the challenges and successes of 
the school, students, parents, and teachers for 
the current school year. 

 

 

We believe… 

 The educational needs of the students 
are our primary focus. 

 An environment will be created for 
all students that will be conducive to 
learning the necessary skills to com-
pete in life. 

 The entire school community must 
have genuine concern and compas-
sion for students. 

 There must be mutual respect and 
cooperation among the school stake-
holders. 

 In providing a safe and orderly envi-
ronment. 

 


