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Goal #3: Provide a school environment supportive

of learning.

PERFORMANCE GOAL: Achieve an annual student
attendance rate of 95%.

ANNUAL OBJECTIVE: Maintain an annual student
attendance rate of 95% or higher.

2011- | 2012- | 2013- 2014- 2015- 2016-
12 2013 2014 2015 2016 2017
Projected 94% 94% 95% 95% 95% 95%
Performance
Actual 97% 96.7% | 96.9% 96% 96.6% 96%
Performance
Strategies:

1. Recognition of perfect attendance at year-end
awards ceremonies.

2. Period recognition of classes with perfect
attendance.

3. Conferences held with parents after three
consecutive student absences.

4. Attendance referrals to district attendance office
as warranted.

5. Daily monitoring of student absences and tardies.

6. Maintain equipment and learning spaces so that
tasks may be completed safely.

7. Revise safety and evacuation plans as needed.

8. Provide refresher training for first aid responders
(first aid, adult & child CPR training).

9. Conduct required safety drills (AED/CPR).

10. Continue to conduct required fire, earthquake,

tornado, and lock-down drills.

Ensure that policies and rules are fair and are

communicated to all.

12. Maximize time-on-task with high levels of
student engagement.

13. Show district discipline video to students in
grades 3, 4, & 5, with follow-up question and
answer time conducted by Assistant Principal
and/or Guidance Counselors.
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14. Incorporate school-wide discipline guidelines
under school-wide PBIS plan, and Blythe
Academy Code of Conduct in compliance with

15.

16.

district policies. Use Class Dojo as tool for
tracking points earned by students and for parent
communication.
Encourage development of students’ personal and
social responsibility through character education
programs and participation in charitable causes
such as Bear Hug Program.
Continue to offer leadership opportunities such as
safety patrol, library helper, journalism team,
Green Team, Student Council, band, and chorus
for students.

17. Continue to implement Safe Routes to
School Grant; Walk & Wheel to School
Days, etc.

18. Quarterly Climate Surveys administered to
staff.

Goal #4: Effectively manage and further develop

necessary financial resources.

Strategies:

1.

2.

Use of alternate funding sources to employ
computer lab manager

Work with PTA to promote use of funds for
needs associated with school programs
Continue/expand Extended Day Program to
include enrichment opportunities. Utilize profits
from EDP as needed to support instructional
programs.

Goal #5: Improve public understanding and support
of public schools.

Strategies:

1.

IR

Increase community and parent involvement in
school activities.

Maintain and update parent resource library.
Provide course syllabi to all parents.

Update teacher websites regularly.

Provide ongoing communication with parent
community (weekly folders, newsletters, parent
conferences, notes, telephone conferences, e-
mail, etc.).

6. | Hold regular monthly meetings with PTA Board:
PTA general meetings and events throughout the
year

7. | Monthly School Improvement Council meetings.

8. | Implement Family Fun Night, Blythe Blast, etc.

9. | Offer Lunch & Leam parent workshops.

10, Utilize parent volunteers in Study Buddies
Program.

11, Implement Mentoring Program through Mentor

Upstate.

Provide parent workshops on SC State

Curriculum Standards.

13.| Use Class Dojo to communicate with parents
regarding student behavior and classroom
performance.
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