Our Vision...
Create a future we dare to imagine and
make a positive difference.

Our Mission...

We facilitate and support student-driven
learning experiences by unleashing the
power and potential of education.

College Park Middle
2019 -2020

Our Core Values...

Adaptability:
The ability to respond effectively based on
circumstances, environments, or demands to

solve problems. .
U School Improvement Council

Cr't'c‘-‘fl Th'"k'ng.: ) . Parents Teachers/ Administrators Ingrid Dukes Principal

Gathering information, analyzing, and making Jennifer Leland Ingrid Dukes Justin Matthews Asst. Principal

decisions to perform the task at hand. Theresa Ramsey Rebecca Owens Jon Rose Asst. Principal
L. Adam Tournear Janet Morrison

Initiative: Gina Maxie

Andrew Fowler

Recognizing a need, seeking a solution, and ; /
Cynthia Purvis

taking action to fulfill it. Appointed Members
- Jon Rose

Amanda Prince :
Communication: . . Catherine DeMers

Cristie Mitchum :

o . . . Matt Smith
Ability to receive and provide thoughts and ideas Willie McCray
in an effective, efficient, and purposeful exchange. Daniel Strickland Ann u_al“SChOOI Improvement .,
Camille Tolliver Council “Report to the Parents

Advocacy:
Demonstrate self-discipline through strong 7 [

713 College Park Road

character. Empower others towards solutions
Ladson, SC 29456

that have purposeful impact.

Resilience:

Persist through independent and collaborative
experiences, learning from them, and move
forward.

Phone: 843 -553-8300
Fax: 843-820-4026
http://bcsdschools.net/CPM
Collaboration:

The process of working with others to exchange
ideas for a common goal.

National School To Watch
SC Red Carpet School
PBIS Exemplar School




COLLEGE PARK MIDDLE

Our Goals...

Positive School Climate: We will provide safe, orderly and healthy

schools that insure a positive and caring learning environment.

Positive Behavior Intervention and Support (PBIS)
A school-wide program teaches students to demonstrate
appropriate behavior and acknowledges them for their efforts.

Mission: Transition Camp

School to Watch recipient- We are one of two Lowcountry schools to
receive this honor by the National Forum to
Accelerate Middle Grades. (redesignated 2016)

Advisor/ Advisee program

Pyramid of Interventions and Student Intervention Team
Check-In/Check-Out

School Resource Officer

Reading Café

Positive Referrals and Attendance Rewards

Staffulty of the Month

SQUIRE Pride Recognition

Extracurricular activities: Robotics, Cyber Patriot, Japanese Culture
Club, Upcycling Group, Creative Crafts Club, Orators’ Club,
Trebuchet Competition, academic teams, Stratford Athletics, and
Fellowship of Christian Athletes

High Student Performance: We will realize high levels of academic
growth and achievement for all students through an emphasis on literacy
and STEMS based instruction.

VEX Robotics Regional Level —3 Design Awards, 1
Excellence Award, 1 Judges’ Award

VEX Robotics State Level—1 Judges’ Award, 1 Build Award

Storm the Citadel—1st Place Lego Robotics, 3rd Place Lego
Robotics, Trebuchet Spirit Award

Cyber Patriot Competition—2nd place American Air Force
Association Award for the State of South Carolina

Chromebooks provided for every student
No Zero Policy and Re-Do policy

Opportunities for Extra Time & Help during the school day, as well
as after school tutoring provided Tuesday - Friday

Assist Lab for Content Recovery
Read to Succeed Literacy Plan
PAES Lab for students with disabilities

Opportunities for students to earn high school credits in English I,
Algebra 1, 8" Band, 8" Strings, 8" Chorus, Art 1, Computer
Discoveries, Spanish

Guidance: Individual Graduation Plans & Targeted Intervention
District Unit Planning Organizers and Benchmarks
Teacher SLO’s aligned to Profile of High School Graduate

Effective Communications: We will develop, refine, and
implement an effective communications plan for our school
system.

Annual Report to Parents

School Report Cards

Quarterly Report Cards and Progress Reports
Blackboard Connect Notification system
Transition Activities with feeder schools

Individual Graduation Plan Conferences with 8th
Grade Parents

Parent Transition Camp
Title I Parent Events
Weekly Homework Letters
Parent Portal

Email Communication
Check-In/Check-Out
Monthly Newsletters
School Facebook Page
School Twitter Account
Digital Marquee

Strategic Human Resource Management: We will
recruit, retain and develop quality teachers, administrators
and staff.

District Semi-Finalists for Teacher of the Year 10
Years in a Row

10 National Board Teachers

District Finalists for Teacher of the Year 4 Years
in a Row

4 District Teachers of the Year

Rookie Teacher of the Year Finalist

Middle Level State Principal of the Year - Ingrid
Dukes

Instructional Coach

Title 1 Facilitator

Technology Coach

MMGW Leadership Team

Staff Development focused on technology
integration and literacy

Data Leadership Team

School Literacy Team

Fiscal Responsibility: We will be responsible
stewards of our resources and insure that we provide a
quality education for all students.

*  Making Middle Grades Work grants are
used to provide professional development
for teachers

*  School budgets are aligned to our School
Renewal Plan and Title I Plan

*  Booster Clubs for Band, Chorus and Strings

*  At-Risk funding to support Extra Time and
Help (ETH) opportunities

*  School-wide fundraisers

*  Title I federal assistance program

*  $25,000 Google Grant

*  $5000 and $2500 Tru Simulations Grants

*  $1000 Berkeley Electric Grant

*  $500 Charleston Building Services Grant

*  Approximately $4500 raised to support
CPM robotics teams

Community Engagement: We will build
family, community, and business support that will
generate advocacy for our schools and our school
district.

*  Mission: Transition Camp

*  School Improvement Council

* Legacy Wall

*  Community-based mentors

*  Hometown Hero and Veterans’ Luncheons

*  Hoops for Heart

*  Pennies for Pasta

*  Lunch and Learns

*  Partnership with Northwood Church

*  Individual Graduation Plans (IGPs) -
Family Night to kick-off the IGP Season
and Meetings with Parents and Students

*  Thanksgiving Food Assistance

*  Parent volunteer program

*  Student performances

* ELL Parent Tutoring

*  Hosted 8 Parent Nights

* International Night to Celebrate Diversity



