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Executive Summary 

The School Improvement Council (SIC) at Black Street Early Childhood Center 
proudly presents the 2025–2026 Annual Report. This report highlights our 
commitment to academic excellence, family engagement, and the overall 
well-being of our students. 

Through collaborative efforts among staff, families, and community partners, we 
have made meaningful progress toward our school improvement goals while 
continuing to build a strong foundation for lifelong learning. 

 

School Improvement Goals 

1. Increase Early Literacy Skills 

Strengthen foundational reading skills for all students. 

2. Enhance Family Engagement 

Build meaningful partnerships between school and families. 

3. Support Social-Emotional Learning (SEL) 

Promote a positive, supportive, and safe learning environment. 

 



Progress & Key Outcomes 

Early Literacy 

●​ Implemented targeted reading interventions 
●​ Utilized iReady and other assessment tools 
●​ Provided small group and differentiated instruction 

Impact:​
(89% of our Kindergarten students achieved in the GREEN category on our 
Spring iReady assessment.) 

 

Family Engagement 

●​ Hosted family nights and workshops 
●​ Strengthened communication through ClassDojo and newsletters 
●​ Increased opportunities for parent involvement 

Impact:​
(We are successfully transitioning from a PTO to a PTA.) 

 

Social-Emotional Learning 

●​ Daily SEL integration in classrooms through our Gather & Grow time. 
●​ Student incentive programs 
●​ Behavior and attendance supports 

Impact:​
(Our discipline has decreased since last year by over 50 referrals.  Additionally, 
our student chronic absenteeism rate has decreased by over 10% since last year.) 

 

Programs & Highlights 

●​ Staffulty Appreciation Week celebrations 
●​ Book Vending Machine (Title I initiative) 
●​ Early childhood intervention programs 



●​ Community partnerships supporting student success 

 

SIC Activities 

●​ SIC meetings 
●​ Review of academic and school climate data 
●​ Input on school improvement planning 
●​ Support of school-wide initiatives and events 

 

Challenges & Next Steps 

Challenges 

●​ Increasing literacy proficiency for all learners 
●​ Strengthening consistent family engagement 
●​ Expanding supports for diverse student needs 

Next Steps 

●​ Continue data-driven instruction 
●​ Expand family outreach and engagement opportunities 
●​ Strengthen community partnerships and resources 

 

Conclusion 

Black Street Early Childhood Center continues to demonstrate growth and 
success through strong collaboration and a shared commitment to excellence. 

We are proud of our progress and remain dedicated to ensuring every child 
receives a high-quality early learning experience. 

Contact Information:​ Tiffany Pearson, Principal​ 843-782-4516 
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