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I. INTRODUCTION 
 

Pursuant to S.C. Code Ann. § 59-40-140(H), the South Carolina Department of Education (SCDE) has 

developed this annual report template for charter schools to use in reporting to their sponsors.  A charter 

school is required to submit, at least annually to its sponsor, a report that shall include the following, at a 

minimum: 
  

(1) the number of students enrolled in the charter school from year to year;  

(2) the success of students in achieving the specific educational goals for which the charter school 

was established;  

(3) an analysis of achievement gaps among major groupings of students in both proficiency and 

growth;  

(4) the identity and certification status of the teaching staff;  

(5) the financial performance and sustainability of the sponsor’s charter schools; and  

(6) board performance and stewardship including compliance with applicable laws.  

 

The report shall provide all other information as required by the charter school sponsor and the SCDE.  

 

In turn, sponsors are required by law to annually evaluate the following conditions that warrant the 

nonrenewal or revocation of a school’s charter: 
 

 the commission of a material violation of the conditions, standards, or procedures provided for in 

the charter application;  

 failure to make or meet reasonable progress, as defined in the charter application, toward pupil 

achievement standards as identified in the charter application;  

 failure to meet generally accepted standards of fiscal management; and  

 violation of any law from which the school was not specifically exempted.  

 

This annual report template is designed to elicit a comprehensive picture of a charter school’s recently 

completed academic year as it relates to the school’s performance in those areas impacting charter school 

accountability: academic achievement, compliance, operations/governance, and financial viability. 
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II. ANNUAL REPORT SUBMISSION GUIDELINES 
 

Annual Report Submission: The annual report shall be due on December 31 following each full school 

year in which the charter school is in operation. The board of trustees of a charter school should make the 

annual report available to the parents or guardians of the students enrolled in the charter school. In 

accordance with S.C. Code Ann. § 59-40-140 (H), the charter school shall submit an annual report to its 

sponsor, and the sponsor shall compile the annual reports of all of its charter schools into a single 

document that must be submitted to the SCDE by January 31. Insofar as the sponsor of a charter school is 

the charter school’s local education agency (LEA), the charter school is advised to submit its annual 

report to the sponsor’s superintendent.  

  

Submission Requirements: One hard copy of the annual report is due to the charter school sponsor no 

later than 5:00 p.m. on December 31.  The hard copy must include all charts. Additionally, the charter 

school must submit an electronic version of the full report (including all charts) in PDF format to the 

sponsor. 

 

Document Length: Each question in the application template that requires a written response includes a 

page limit. Answers should stay within those guidelines.  

 

Format: All pages of the report should include standard one-inch margins and page numbers, and all text 

should be easily readable in a font size no smaller than 11 point. 

 

Cover Page: Provide a cover page that includes the charter school’s name and the date of the report.  

 

Table of Contents: Provide a clearly labeled table of contents that lists major sections and appendices. 

 

Annual Report Review: All reports must be clear and fully complete in order to be evaluated by both the 

sponsor and the SCDE.  The SCDE will review annual reports upon their submission in the compilation 

document from the sponsor that includes the annual reports of each of the sponsor’s schools (S.C. Code 

Ann. § 59-40-55(A)). 
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III. ANNUAL REPORT QUESTIONS 
 

1. GENERAL SCHOOL INFORMATION 

 

1. General School Information 

Name of School Discovery School of Lancaster County 

Year School Opened 2000 

Charter Renewal Date  2018 

Grade Level(s) K-5 

School Address(es) 302 West Dunlap Street    Lancaster, SC 29720 

School Website Address www.dis.lancasterscschools.org 

Name of School Leader Thomas H. McDuffie 

School Leader’s Phone Number and E-mail 803-416-8874         tom.mcduffie@lcsdmail.net 

Name of Board President Lou Prete 

Board President’s Phone Number and E-mail 803-285-8137        thepretes@jltiger.com  

Name of Sponsor/Local Education Agency  Lancaster County School District 

 

 

2. SCHOOL ENROLLMENT 

 

2.1. Provide the following information regarding school enrollment:  

 

135-day count enrollment for SY 2012–13 107 

45-day count enrollment for SY 2013–14 107 

 

2.2. Complete the following table regarding school enrollment:  

 

  Maximum 

Enrollment 

Per Charter 

45-Day Count  135-Day Count  

Pre-K n/a n/a n/a 

K 18  18  18  

Grade 1 18 18  18  

Grade 2 18   18 18  

Grade 3 18   18 18  

Grade 4 18   18 17  

Grade 5 18  18 18  

Grade 6 n/a n/a n/a 

Grade 7 n/a n/a n/a 

Grade 8 n/a n/a n/a 

Grade 9 n/a n/a n/a 

Grade 10 n/a n/a n/a 

Grade 11 n/a n/a n/a 

Grade 12 n/a n/a n/a 

Total 108  108  107  

mailto:thepretes@jltiger.com
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3.  EDUCATIONAL PROGRAM AND ACCOUNTABILITY 

 

In accordance with S.C. Code Ann. Regs. 43-601, section VII (B)(2), sponsors must use increases in 

student academic achievement for all groups of students as the most important factor when determining to 

renew or revoke a school’s charter. 

 

3.1. Academic Performance  

 

Attach the following appendices for the charter school: 

 

 2013 State Report Card (accessible at http://ed.sc.gov/data/report-cards/) 

 2013 ESEA Waiver Accountability Report (accessible at http://ed.sc.gov/data/esea/) 

 

Using data from these appendices, include a narrative in which you 

 

 Describe the school’s statewide assessment results.-  

 Provide an analysis of achievement gaps among major groupings of students in both proficiency 

and growth.  Explain how the school will close gaps and maintain or improve results. (Limit your 

response to three pages.) 
 

Narrative / Analysis of Assessment Results 

 

Due to the small school and class sizes at Discovery School, comparative analysis of sub-groups is not 

applicable.  Sub-group sizes are statistically insignificant and data are not included for any sub-groups on 

Discovery School’s State Report Card. 

 

Our main goal at Discovery School continues to be the implementation of Common Core and state 

standards through a multiple intelligences approach to teaching and learning.  Students at Discovery 

School have achieved at relatively high levels on standardized assessments.  Report card ratings, ESEA 

reports, as well as qualitative data as measured through rubrics and stakeholder surveys support the fact 

that Discovery School students are achieving at appropriate levels. 

 

We will continue to provide substantive standards-based curricula and to implement innovative programs 

in accordance to all stipulations of our charter for the benefit of all students at the school. 

 

 

3.2 Charter School-Specific Academic Goals and Performance 

 

Using the format below, identify the specific academic goals set forth in the school’s current charter. For 

each academic goal, provide information and describe the success of students in achieving the specific 

educational goals for which the school was established. For goals not met, explain why and what steps the 

school is taking to progress towards goal attainment.  

 

3.2 Academic Goals 

Goal # 1 Discovery School’s ELA PASS “Met”/ “Exemplary” will increase by .5% yearly. 

Measure/Metric 
Analysis of students’ PASS data. Expected growth of .5% annually based on 

Performance Goals from the School Renewal Plan. 

http://ed.sc.gov/data/report-cards/
http://ed.sc.gov/data/esea/
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Target Composite target of all grade levels would equal 93.1% at “Met” / “Exemplary”. 

Actual Outcome 

and Explanation 

Composite of all grade levels was actually 79.1% due to a combination of factors 

including the fact that 17% of the students in the 3
rd

 grade class have been 

formally identified as having learning disabilities.  In addition, the class had an 

inexperienced (1
st
 year) teacher, who has since been moved to a different position 

working with younger students.  Students identified as “learning disabled” are 

now receiving appropriate services through small-group work with our resource 

teacher and through in-class accommodations per requirements of their IEPs; 

however, these students typically do not do well on standardized tests.    

 

Steps that are being taken to improve student performance and achievement 

include the following: implementation of the Fast Forword Program; in-class 

cluster groupings based on MAP RIT scores and other data; adherence to Personal 

Education Plans for 100% of the students at Discovery School; implementation of 

a school-wide focus on Common Core State Standards through student portfolios 

with an emphasis on informational texts and research; faculty book studies related 

to academic rigor and critical thinking; use of the school’s Student Assistance 

Team and the RtI process as needed; continued emphasis on the Thinking Maps 

Program, Core Knowledge literature, Classworks, and the Renzulli Learning 

System; as well as increased focus on data analysis, progress monitoring, and 

communication with stakeholders. 

 

 

3.2 Academic Goals 

Goal # 2 
Discovery School’s Math PASS “Met”/ “Exemplary” will increase by 1.5% 

yearly. 

Measure/Metric 
Analysis of students’ PASS data. Expected growth of 1.5% annually based on 

Performance Goals from the School Renewal Plan. 

Target Composite target of all grade levels would equal 79% at “Met” / “Exemplary”. 

Actual Outcome 

and Explanation 

Composite of all grade levels was actually 70.3% due to a combination of factors 

including the fact that 17% of the students in the third grade class have been 

formally identified as having learning disabilities.  In addition, the class had an 

inexperienced (1
st
 year) teacher, who has since been moved to a different position 

working with younger students.  Students identified as “learning disabled” are 

now receiving appropriate services through small-group work with our resource 

teacher and through in-class accommodations per requirements of their IEPs; 

however, these students typically do not do well on standardized tests.    

 

Steps that are being taken to improve student performance and achievement 

include the following: implementation of the Fast Forword Program; in-class 

cluster groupings based on MAP RIT scores and other data; adherence to Personal 

Education Plans for 100% of the students at Discovery School; implementation of 

a school-wide focus on Common Core State Standards through student portfolios 

with an emphasis on informational texts and research; faculty book studies related 

to academic rigor and critical thinking; use of the school’s Student Assistance 

Team and the RtI process as needed; continued emphasis on the Thinking Maps 

Program, My Math interventions, Classworks, and the Renzulli Learning System; 

as well as increased focus on data analysis, progress monitoring, and 
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communication with stakeholders. 

 

3.2 Academic Goals 

Goal # 3 
Discovery School’s science PASS “Met”/ “Exemplary” will increase by 2% 

yearly. 

Measure/Metric 
Analysis of students’ PASS data. Expected growth of 2% annually based on 

Performance Goals from the School Renewal Plan. 

Target 
Composite target of all grade levels tested would equal 79.4% at “Met” / 

“Exemplary”. 

Actual Outcome 

and Explanation 

Composite of all grade levels was 72.2% due to a combination of factors 

including the fact that 11% of the students in the fourth grade class have been 

formally identified as having learning disabilities.  Students identified as “learning 

disabled” are receiving appropriate services through small-group work with our 

resource teacher and through in-class accommodations per requirements of their 

IEPs; however, these students typically do not do well on standardized tests. In 

addition, the small class sizes at Discovery School increase the probability of 

sampling bias in relation to standardized testing. 

 

Steps that are being taken to improve student performance and achievement 

include the following: implementation of the Fast Forword Program; in-class 

cluster groupings based on MAP RIT scores and other data; adherence to Personal 

Education Plans for 100% of the students at Discovery School; implementation of 

a school-wide focus on Common Core State Standards through student portfolios 

with an emphasis on informational texts and research; faculty book studies related 

to academic rigor and critical thinking; use of the school’s Student Assistance 

Team and the RtI process as needed; continued emphasis on the Thinking Maps 

Program, My Math interventions, Classworks, and the Renzulli Learning System; 

as well as increased focus on data analysis, progress monitoring, and 

communication with stakeholders. 

 

3.2 Academic Goals 

Goal # 4 
Discovery School’s social studies PASS “Met”/ “Exemplary” will increase by 

.5% yearly. 

Measure/Metric 
Analysis of students’ PASS data. Expected growth of .5% annually based on 

Performance Goals from the School Renewal Plan. 

Target 
Composite target of all grade levels tested would equal 94.9% at “Met” / 

“Exemplary”. 

Actual Outcome 

and Explanation 

Composite of all grade levels was 88.9% due to a combination of factors 

including the fact that 11% of the students in the fourth grade class have been 

formally identified as having learning disabilities.  Students identified as “learning 

disabled” are receiving appropriate services through small-group work with our 

resource teacher and through in-class accommodations per requirements of their 

IEPs; however, these students typically do not do well on standardized tests.  In 

addition, the small class sizes at Discovery School increase the probability of 

sampling bias in relation to standardized testing. 
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Steps that are being taken to improve student performance and achievement 

include the following: implementation of the Fast Forword Program; in-class 

cluster groupings based on MAP RIT scores and other data; adherence to Personal 

Education Plans for 100% of the students at Discovery School; implementation of 

a school-wide focus on Common Core State Standards through student portfolios 

with an emphasis on informational texts and research; faculty book studies related 

to academic rigor and critical thinking; use of the school’s Student Assistance 

Team and the RtI process as needed; continued emphasis on the Thinking Maps 

Program, Core Knowledge literature and social studies, Classworks, and the 

Renzulli Learning System; as well as increased focus on data analysis, progress 

monitoring, and communication with stakeholders. 

 

\  

4. SCHOOL STAFF 

 

Provide the requested information in the table below regarding all instructional staff (tab to create a new 

line). 

 

4. School Instructional Staff 

Name Certification Course(s) Taught 

Mary Beth Williamson Early Childhood Kindergarten / all 

Sarah Trapp Early Childhood 1
st
 grade / all 

Gena Rogers Early Childhood 2
nd

 grade / all 

Sherry Bowers Early Childhood / Elementary 3
rd

 grade / all 

Brad McGee Elementary 4
th
 & 5

th
 grades / ELA & social 

studies 

Brittany McManus Elementary 4
th
 & 5

th
 grades / math & science 

Lori Yarborough Early Childhood / Elementary Lead teacher / all grades 

Robin Helm n/a Music / all grades (part-time) 

Vicki Robinson Elementary Creative Movement / all grades 

(part-time) 

Renee Wright n/a Art / all grades (part-time) 

Gayle Adams Elementary / Guidance Guidance (part-time) 
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5. FINANCIAL PERFORMANCE AND SUSTAINABILITY 

 

Attach as appendices, the school’s audited FY2013 report on financial statements; the FY2014 approved 

school budget; an updated five-year budget, and the FY2014 capital plan (if applicable). 

 

Provide a narrative below to explain any variances between the budgets for FY2013 and FY2014.  Please 

note that the capital plan should identify all planned capital projects in progress or expected to be initiated 

within the next ten years. Capital projects include the following: 

 

 the acquisition, construction, or expansion of a school building, either through new 

construction or renovation of an existing building; 

 substantial renovation or rehabilitation of a school building currently in use by the charter 

school; 

 major renovations or replacements of building systems in a school building currently in use 

by the charter school, such as roofs, HVAC systems, building envelopes, plumbing and 

electrical systems, telecommunications systems, etc.; 

 major acquisition of furnishings, fixtures, and equipment that are appurtenant to the 

acquisition, construction, renovation, or expansion of a school building; and 

 acquisition and development of adjacent land for new or expanded playgrounds, athletic 

fields, parking, or other related activities. 

 

Routine repair and maintenance projects needed to maintain existing facilities in good order should not be 

included in the school’s capital plan. For each identified capital project, the capital plan should include 

the following: 

 

 a description of the project; 

 the current status of the project; 

 the current estimated schedule for the completion of the project; 

 the current estimated cost for the project; 

 information on how the school plans to finance the project; and 

 whether the school has established a capital project reserve account for the project and, if so, 

the balance in the account as of June 30 of the fiscal year just ended. 

 

 

 

Capital Plan 

Discovery School leases classroom and office space from the Lancaster County School District.  Routine 

maintenance is included in the lease agreement.  Major renovations to the building (including new heating 

and air, new lighting, and improved security features) have been made within the last ten years.  There are 

no major capital improvements planned for Discovery School at this time.   
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6. BOARD PERFORMANCE AND STEWARDSHIP, INCLUDING COMPLIANCE WITH 

APPLICABLE LAWS 

 

Provide the requested information in the table below regarding the Board of Trustees (tab to add new 

row). 

 
 

6. Board Members 

Name Address/E-mail Background Elected/Appointed 

Lou Prete 521 Rock Springs Road 

Lancaster, SC 29720 

thepretes@jltiger.com  

Business/community elected 

April Mathis 1696 Sharon Lane 

Lancaster, SC 29720 

amathis@comporium.net  

Business/community elected 

Laurin Mullins 1711 Robin Drive 

Lancaster, SC 29720 

laurinmullins@gmail.com  

parent elected 

Chris Timmons 1206 Westmoreland Drive 

Lancaster, SC 29720 

Christopher.timmons@lcsdmail.net  

Educator/school 

administrator 

elected 

Pam Giardiello 554 Plantation Road 

Lancaster, SC 29720 

pamelagiardiello@yahoo.com 

Higher Education / 

USCL 

elected 

Kimberly Waldo 1906 Sardis Drive 

Lancaster, SC 29720 

wkwaldo@comporium.net  

educator elected 

Tonya Rape 2068 Shiloh Unity Road 

Lancaster, SC 209720 

Tonya.rape@comporium.com  

Business / community elected 

 

 

Board of Trustee Compliance Response 

Number of board members required per charter. 7 

Date of most recent board election. April 2013 

Link to website where agendas are published, if 

published online. If not, provide the address of the 

office where they are maintained. 

302 West Dunlap Street 

Lancaster, SC 29720 

Link to website where minutes are published, if 

published online.  If not, provide the address of the 

office where they are maintained. 

302 West Dunlap Street 

Lancaster, SC 29720 

Provide evidence that all board members have 

completed an orientation program as required by 

S.C. Code Ann. § 59-40-155, within one year of 

taking office. 

All governing board members participated in board 

training through the SC Public Charter School 

Alliance.  Certification of training is on file at the 

Discovery School main office. 

Number and name of active committees. 1. Steering Committee 

2. Oversite Committee 

3. Public Relations Committee 

4. Expansion Committee 

5. Lottery Committee 

6. Grants Committee 

mailto:thepretes@jltiger.com
mailto:amathis@comporium.net
mailto:laurinmullins@gmail.com
mailto:Christopher.timmons@lcsdmail.net
mailto:wkwaldo@comporium.net
mailto:Tonya.rape@comporium.com
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7. Facilities Committee 

Board meeting dates during the 2013 calendar year.  August 27, 2012 

 September 17, 2012 

 October 29, 2012 

 November 19, 2012 

 December 3, 2012 

 February 11, 2013 

 March 18, 2013 

 April 8, 2013 

 May 20, 2013 

 June 17, 2013 

Date of Board Self-Evaluation, if conducted, and 

include a copy as an appendix if available. 

n/a 

 

 

7. ADDITIONAL INFORMATION REQUIRED BY THE SPONSOR 

 

The Sponsor is permitted to request additional information as part of this annual report. Such additional 

information should be included in this section and submitted to the SCDE with the sponsor’s annual 

report. 
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Appendix B 

 

2013 - ESEA / Federal 
Accountability System 

LANCASTER > DISCOVERY SCHOOL OF LANCASTER 

 

Overall Weighted Points Total 95 

Overall Grade Conversion A 

Points Total - Elementary Grades 95 

  

KEY Index Score Grade Description 

  90-100 A 
Performance 
substantially exceeds 
the state's expectations. 

  80-89.9 B 
Performance exceeds 
the state's expectations. 

  70-79.9 C 
Performance meets the 
state's expectations. 

  60-69.9 D 
Performance does not 
meet the state's 
expectations. 

  Less than 60 F 
Performance is 
substantially below the 
state's expectations. 

  Blank * 
Insufficient data 
available to calculate an 
ESEA grade. 

 

 

2013 Annual Measurable Objectives (AMO) 

  
Elementary 
School 

Middle 
School 

High 
School 

English Language 
Arts (ELA) 

635 628 226 

Math 635 628 223 

Science / Biology 635 628 77 

Social Studies / 
History 

635 628 73 

ELA - Percent Tested 95 95 95 

Math - Percent 
Tested 

95 95 95 

Graduation Rate N/A N/A 74.1 
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Matrix Key 

1 = Met State Objective 

0 = Did not meet State Objective 

0.1-0.9 = Level of Improvement between previous year and current year 

 

ELEMENTARY SCHOOL 

MATRIX 

 

 

 

TITLE 

 

ELA  

Proficiency 

Met/Improved 

 

Math  

Proficiency 

Met/Improved 

 

Science 

Proficiency 

Met/Improved 

Social 

Studies  

Proficiency 

Met/Improved 

 

ELA 

Percent  

Tested 

 

Math 

Percent  

Tested 

ALL STUDENTS 1 1 0 1 1 1 

Male       

Female       

White 1 1 0 1 1 1 

African-American       

Asian / Pacific Islander       

Hispanic       

American Indian / Alaskan       

Disabled       

LEP       

Subsidized Meals       

 

            

Total Number of Points 2 2 0 2 2 2 

Total Number of 

Objectives 

2 2 2 2 2 2 

Percent of Objectives 

Met 

100 100 0 100 100 100 

Weight 0.35 0.35 0.05 0.05 0.1 0.1 

Weighted Points 

Subtotal 

35 35 0 5 10 10 
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Points Total 95      

 

Note:  

SC-ALT scores were included in the calculations where appropriate.  
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Appendix C 
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Appendix D 
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Appendix E 

 

The projected budgets listed below are based on the assumption that salaries will increase each year by 

2% for most employees and that insurance will increase by 10% for all full-time employees.  In addition, 

the expectation is that revenue will increase sufficiently to cover the projected expenditures.  These 

projections also assume that building lease and other expenditures remain relatively constant and that 

faculty and staff remain stable.  The projections do not take into consideration any step increases. 

 

5-Year Budget Projections 

Budget 

Categories 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

Salaries $469,560. $475,708. $481,979. $488,376. $494,901. 

Benefits $171,586. $179,290. $187,649. $196,730. $206,599. 

Purchased 

services 

$19,566. $19,566. $19,566. $19,566. $19,566. 

Materials & 

supplies 

$5,932. $5,932. $5,932. $5,932. $5,932. 

Totals $666,644. $680,496. $695,126. $710,604. $726,998. 

 


