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PROGRESS ON GOALS FOR 2018-2019

GOAL: Improve Academic Achievement

To achieve our goal of improving academic achievement, Saxe Gotha Elementary utilized data
days, professional development, and model classrooms to enhance instruction.

In order to determine the specific competencies and needs of our students, we periodically held
data days during which classroom teachers, administrators, and other critical staff members
analyzed student achievement, attendance, and behavior to develop plans to improve in each
area.

Analysis of data revealed an academic need in the area of mathematics. Improving mathematical
fluency was set as a school-wide goal. To help teachers achieve this goal, a math workshop model
was implemented that included targeted small group instruction. Kindergarten - second grade
teachers attended a professional development session to help implement Math in Practice.
Teachers also had the opportunity to develop strategies by participating in a book study on Math
in Practice. Our school provided the computer-based program, Imagine Math Facts, to help
students increase fluency in basic math facts.

To ensure continued effective implementation of Reading and Writing Workshops in classrooms,
we provided teachers with ELA professional development throughout the school year. We added
a model classroom teacher in ELA and Math. Teachers were provided with opportunities to
observe in our model classrooms, as well as other model classrooms throughout Lexington One.

GOAL: Increase Parent Engagement

Our Little Stars program provided an early opportunity to reach parents by sharing early learning
activities to use with their children. During this program, parents and their preschool aged
children engaged in activities to help the children develop as learners. An additional support
system, which is available to all parents, is our Parent Resource Center.

Family events were held throughout the school year to support increased parental involvement.
Whole school events (Showcase Night, STEAM Night) as well as grade-level specific events
(Second Grade Poetry Cafe, Second Grade Seasons Fashion Show, Rising Third Grade Night) were
held to highlight student work and engage families in learning activities.

ELA parent workshops were also held during the first semester to familiarize parents with the
Workshop Model and to provide reading strategies for them to use with their children at home.

GOAL: Improve School Climate

In an effort to improve school climate, fifth grade students participated in a survey to identify areas

for improvement. In addition, student focus groups were formed to gain input and suggestions.

Opportunities were added for fifth grade students to be involved in leadership positions
throughout the school including morning greeters, flag team, reading buddies, technology team,
PE assistants, and more.
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Lexington County School District One does not discriminate on the basis of race, color, religion, national origin, sex, disability, genetic

information or age in admission to, access to, treatment in or employment in its programs and activities. The following people have been
designated to handle inquiries or complaints. Chief Human Resources Officer Michael L. Stacey handles inquiries/complaints regarding Title IX,
inquiries /complaints regarding Title II with respect to employees and/or public access to buildings and grounds, and inquiries/complaints
involving the Civil Rights Act of 1964. Inquiries/complaints regarding IDEA for students K-12 go to Director of Special Services Wendy Balough,
Ed.D. Inquiries/complaints regarding Section 504 for students K-12 go to Director of School Counseling and Advisement Zan Tracy Pender.
Inquiries /complaints regarding Title Il implementation go to Coordinator of Title II Part A Dianne Steelman. Contact these people if you have
questions regarding these issues at 100 Tarrar Springs Road, Lexington, SC 29072 and telephone number 803- 821-1000.
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