HAGOOD ELEMENTARY SCHOOL

SCHOOL IMPROVEMENT COUNCIL (SIC) BY-LAWS

School District of Pickens County
Hagood Elementary School

ARTICLE | — NAME

The name of this organization shall be the Hagood Elementary School Improvement Council
(SIC).

ARTICLE Il — PURPOSE

The purpose of the Hagood Elementary School Improvement Council is to support continuous
school improvement through collaboration among parents, teachers, school leaders, and
community members.

The Council will:

Assist with the development, review, and monitoring of school improvement goals.
Review school data, needs, and progress toward identified priorities.

Promote communication and collaboration among the school, families, and community.
Provide advice and support to the principal regarding school improvement.

Fulfill responsibilities required of School Improvement Councils by South Carolina law
and the School District of Pickens County.

ARTICLE Illl — MEMBERSHIP

The Council shall include:

Parent representatives

Teacher representatives

Community representatives

The Principal, serving as an ex-officio member

The PTO President or designated PTO representative, serving as an ex-officio member

Members shall serve a one-year term each school year.

ARTICLE IV — MEETINGS



The Council shall meet regularly during the school year and as needed to conduct Council
business.

Meeting dates and times will be communicated to Council members and the school community.

ARTICLE V— COMMITTEES

The Council may establish committees as needed to support school improvement priorities and
Council initiatives.

ARTICLE VI — RECORDS

Council records shall be maintained and may include:

e Meeting agendas
e School improvement goals and supporting documentation
e Annual reports

ARTICLE VIl — BY-LAW REVIEW

These by-laws may be reviewed and updated as needed to remain consistent with applicable
requirements and the needs of Hagood Elementary School.

Adopted by the Hagood Elementary School Improvement Council
2026—-2027 School Year
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