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District Five School 
MISSION  MISSION 

To educate students who are 
college and career-ready and will 

positively contribute to an 
ever-changing world. 

Revised December 2013/Reviewed 2018 

Westside High School’s mission is to educate all 
students with the knowledge and skills to be lifelong 
learners, to provide opportunities that ensure students 
are college and career-ready, and to produce 
graduates who contribute positively to an 
ever-changing global society. 

VISION  VISION 
To provide a superior school system 
empowering students to reach their 
potential through academics, arts, 
and athletics.  
Revised December 2013 

To provide an excellent educational experience that 
empowers students to reach their full potential through 
academics, athletics, and the arts. 

WE BELIEVE STUDENTS LEARN BEST WHEN… 
Developed January 2018 
●  

How does this vision take shape in the day-to-day operations of Westside High School? 

● A nurturing, caring family, instilled with a joy of learning and life, appreciating cultural diversity and                
united in support of democracy 

● A family in which everyone shares responsibility and is respected as an individual with his or her                 
own visions, goals, beliefs, and ideas 

● A family which believes all people can learn and experience success  
 
Our Beliefs: 

* We believe in the institution of public education, where the student is our central focus, and where we                   
should educate the total student. 

* We believe each student is entitled to quality public education. 

* We believe every student has the responsibility to earnestly participate in the educational process. 

* We believe learning is the business of public schools and that knowledge and skills are our product. 

* We believe that family involvement and broad based community support is critical in the development of                 
the student. 
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* We believe students have different educational needs and that each individual has worth and potential                
for growth and development. 

* We believe effective education helps students apply knowledge. 

* We believe ethical values and positive self-image contribute to the success of the individual and society. 

* We believe the understanding of diversity, including ethnic differences, can promote harmony and              
mutual respect in our society. 

* We believe with every right comes responsibility. 

* We believe shared decision-making improves the educational process. 

* We believe every student is entitled to a safe, secure, and positive learning environment. 

* We believe the quality of life in our community is improved by increasing the educational levels of our                   
population. 

* We believe each individual will be treated with dignity and respect. 
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Assurances for School Renewal Plan 
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Stakeholders Involvement for School Renewal Plan 
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Needs Assessment Data 
Link to data> ​http://anderson5data.weebly.com/ 

 
Provide the link to your school’s most recent School Report Card 

LINK>> ​ - 
https://ed.sc.gov/data/report-cards/state-report-cards/2017/view/?y=2017&

t=H&d=0405&s=048  
 

Directions: Provide additional school’s needs assessment data including both 
formative and summative assessments used to gauge student learning. 

(Charts, graphs, or other formats of data may be used.)  
 

Insert the level appropriate Accountability Measures below 
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2018-19 Executive Summary of Needs 

Assessment Data Findings 
 Utilizing the AdvancED School/System Quality Factors Diagnostic  

and State Accountability Metrics 
Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. 
The comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels 
and the current status as indicated by available data. Any discrepancies in the following areas identified by the school and 
district report cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) 
attendance, (5) discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas. 
 
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of 
discrepancy found in the needs assessment in key areas reported in the district and school report cards. 
 
State Report Card for districts and schools data:​  ​http://ed.sc.gov/data/report-cards/state-report-cards/ 
 
Directions:  ​In the appropriate boxes, use school data to identify areas in need of improvement. Required areas 

to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.  
 

Student Achievement, including sub-groups 

Students will demonstrate annual improvement in graduation rates, SAT and ACT 
scores, ACT WorkKeys scores, and End of Course test scores.  

 
 

Strength:  Westside High has shown continuous growth in its Four Year Graduation Rate 
from 2015-2017. We will continue to focus on improving this area. 
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High School (9–12) End-of-Course: ​EOC data indicate that our high schools need to improve their EOC 
passing rate.  Goals are provided in this Strategic Plan to address these EOC concerns. 

 

Highlighted results above indicate new baseline data due to new cut scores being implemented. 
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High School (9–12) End-of-Course Demographic Gap: ​In regard to our majority and minority groups, a gap 
exists between our minority groups (African American and Hispanic) and our majority group (white) in ALL 
EOC tested areas. (see table below) 

Goals are provided in this Strategic Plan to address these EOC Demographic Gap concerns. 
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Teacher/Administrator Quality 

Report card data indicate that District Five needs to improve its teacher retention rate and teacher attendance 
rate. 

Goals are provided in this Strategic Plan to address these Teacher/Administrator Quality concerns.  

 

 

School Climate 

Report card data indicate that District Five is above average on a majority of the School Climate metrics 
below.  

Goals are provided in this Strategic Plan to improve on each of these metrics.  
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GOALS AND ACTION PLANS 
Five Year Monitoring Key 

2018-19 Black 
2019-20 Red Font 
2020-21 Blue Font 
2021-22 Green Font 
2022-23 Orange Font 

 
 

District Goals 
 

● Anderson School District Five's Absolute Rating will be Excellent 
on its South Carolina Report Card 

 
● Anderson School District Five's Growth Rating will be Good or 

better on its South Carolina Report Card 
 
● In order to achieve the overarching goals above, the state 
accountability components that factor into State Report Card 

ratings were identified and SMART goals written for each. 
 

School Goals 
 

● Westside High School’s Absolute Rating will be Excellent on its 
South Carolina Report Card 

 
● Westside High School’s Growth Rating will be Good or better on 

its South Carolina Report Card 
 
● In order to achieve the overarching goals above, the state 
accountability components that factor into State Report Card 

ratings were identified and SMART goals written for each. These 
goals and action plans are contained below. 
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Performance Goal 

Area: ​*Required  

☒Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐School/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☒4yr Grad Rate   ☐SAT   ☐ACT   ☐WorkKeys  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 

☐Early Childhood  
☐Other: 

 

PERFORMANCE GOAL: In the academic area checked above, our school will increase 0.5 percentage points 
over the next five years. 

 
 
 
 
 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☐SCDOE/DRC  

☐OTHER: 

BASELINE 
80% 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

4 Year Graduation Rate 
Projected Data 80.1 80.2 80.3 80.4 80.5 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to 
address the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and school 

report cards. 
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ACTION PLAN: ​Graduation Rate​       
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATE
D COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Instructional Vision - Theory of 
Action for each school 

2019-2023 Asst. 
Superintendent 
Secondary  

0 NA  

Digital Integration and 
Convergence  

2019-2023 Asst. 
Superintendent 

0 NA  

Problem-Based Learning 2019-2023 Secondary  $8000 Prof. Devt.  

Workforce Development Soft 
Skills 

2019-2023 Asst. 
Superintendent 

$1000 Prof. Devt.  

Implement National Dropout 
Institute recommendations 

2019-2023 Asst. 
Superintendent 

0 NA  

Increase the percentage of 
elementary and middle 
school students "meeting 
standard" on formative and 
summative tests (see goals 
for MAP, SC Ready, PASS) 

2019-2023 Asst. 
Superintendent 
Elementary 
Asst. 
Superintendent 
Secondary 

0 NA  

 
 

 

 

 

 

 

 

 
 
Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  
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PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☒SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 5 points over the next five 
years.  ​NOTE: As of 2017-18, third year students have the option to take this assessment, but are not required to 
take the assessment.  Also, these goals will only be valid if the SAT is not re-normed in the next five years and the 
state of SC does not change the option to take the assessment to a requirement to take the assessment. 
  

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☐SCDOE/DRC  
☐OTHER: 

BASELINE 
 

998 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

SAT 

Projected Data 999 1000 1001 1002 1003 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and district report cards. 
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ACTION PLAN: ​SAT​      

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1. SAT Preparation Software 
and classes 

2019-2023 High School  
Principals 

$5000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school-based 
evidence 

2. Provide students with test 
taking strategies and 
materials. 

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

$15,000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school-based 
evidence 

3. Infuse SAT-type questions 
in classroom assessments.  

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

0 N/A school-based 
evidence 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☒ACT Seniors  ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  
☐EOC-USHC  ☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading  
☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 2.5 points over the next 
five years. 
 
NOTE: As of 2017-18, high school seniors  have the option to pay to take this assessment, but are not required by 
the state to take the assessment. These goals will only be valid if the ACT is not re-normed in the next five years 
and if the state of SC does not change the option to take the assessment to a requirement to take the 
assessment. 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☐SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

16.4 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

ACT Seniors 

Projected Data 16.9 17.4 17.9 18.4 18.9 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and district report cards. 
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ACTION PLAN: ​ACT Seniors​       
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1. Provide students with test    
taking strategies and   
materials. 

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

$15,000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school evidence  

2. ACT Preparation Software and     
classes 

2019-2023 High School  
Principals 

$5,000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school evidence 

3. Infuse ACT-type questions in     
classroom assessments.  

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

0 N/A school evidence 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☒ACT Juniors   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  
☐EOC-USHC ☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading  
☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 2.5 points over the next 
five years. 
 
NOTE: As of 2017-18, third year students have the option to take this assessment, but are not required by the 
state to take the assessment. These goals will only be valid if the ACT is not re-normed in the next five years and 
if the state of SC does not change the option to take the assessment to a requirement to take the assessment. 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☐SCDOE/DRC  
☐OTHER: 

BASELINE 
 

15.8 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

ACT Juniors 

Projected Data 16.3 16.8 17.3 17.8 18.3 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and district report cards. 
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ACTION PLAN: ​ACT Juniors​       
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1. Infuse ACT-type questions in     
classroom assessments.  

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

0 N/A school evidence 

1. Provide ACT/SAT Prep 
classes 

2019-2023 High School  
Principals 

$5,000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school evidence 

3. ACT Preparation Software and     
classes 

 

2019-2023 Strategies, 
CP, AP, IB,   
Honors 
Teachers 

$15,000 PDSI, Title I,   
II, III 

Federal, 
District, 
State funds 

school evidence 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☒WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

PERFORMANCE GOAL: ​In the academic area checked above, our school will increase _____ percentage points 
over the next five years. 
 

WIN CCR Assessment has replaced 
WorkKeys. 2018 will be a baseline year. 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☐SC Report Card 
☐District Generated  ☐SCDOE/DRC  
☐OTHER: 

BASELINE 
? 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

WIN CCR Assessment  

Projected Data ? ? ? ? ? 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and district report cards. 
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ACTION PLAN: ​WIN CCR Assessment​      

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1. Career Readiness 
Courseware (CRC) will be 
used to prepare students for 
WIN.  

2019-2023 Guidance 
Counselors 
and CDFs 

0 N/A  

2. Students will connect with     
SCOIS 

2019-2023 Guidance 
Counselors 
and CDFs 

0 N/A  

3. Students will connect with     
Naviance 

2019-2023 Guidance 
Counselors 
and CDFs 

$50000 Instructional 
Budget 

 

4. The CCR (College and Career      
Ready) class will be required     
for Freshmen and an    
electronic portfolio will be a     
final senior project 

2019-2023 Guidance 
Counselors 
and CDFs 

0 N/A  

5. English I (through 2020) 
students will have an 
increased focus on text 
dependent analysis, which 
will help develop skills in 
finding evidence within a text 
(reading for information) 

2019-2023 English 
Teachers 

0 N/A  

6. Use created “You Tube”     
questions and explanations   
for possible test items to     
show daily in first period     
class 

2019-2023 Career 
Development 
Facilitators 

0 N/A  
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Performance Goal Area: 
*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☒AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

PERFORMANCE GOAL: ​In the academic area checked above, our school will increase percent passing by 10 
percentage points over the next five years. 
 
 
 
 
 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

55 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

AP All Tests 

Projected Data 57 59 61 63 65 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the 
major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and district report cards. 
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ACTION PLAN: ​AP All Tests​       

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

1. Provide training and 
professional development for 
teachers  

2019-2023 HS 
Principal 

$3000 Instructional 
Budget 

 

2. Students may use USA Test      
Prep or other AP exam     
practice. 

2019-2023 Asst. 
Principal 
for 
Instruction 

$4000 Instructional 
Budget 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☒EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

1- PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 10 
percentage points over the next five years. 

 
2- PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 5 

percentage points over the next five years. 
 
NOTE: These goals will only be valid if the Algebra I EOC is not revised due to state standards updates or if the 
assessment is re-normed in the next five years.  Also, these goals will no longer be valid if the state of SC changes 
the EOC requirement from Algebra I to another math course. 
 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

20 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

1. EOC Algebra I 
(ABC) 

Projected Data 22 24 26 28 30 

Actual Data      

Hit/Miss Goal      

 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

59 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

2. EOC Algebra I 
(ABCD) 

Projected Data 60 61 62 63 64 

Actual Data      

Hit/Miss Goal      
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ACTION PLAN: ​EOC Algebra I​      
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON RESPONSIBLE ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Ensure curriculum 
alignment with standards 
being assessed.   

August 
2018 - June 
2023 

Instructional 
Services - 
Secondary 
Programs $1200 

General 
Fund Curriculum Guide 

Incorporate test practice 
utilizing USA Test Prep 
or workbooks. 

August 
2018 - June 
2023 

Instructional 
Services - 
Secondary 
Programs $5000 

General 
Fund 
 

Observation 

Usage Reports 

Continue providing year 
long Algebra I AB for 
students needing 
remediation in math. 

August 
2018 - June 
2023 

Instructional 
Services - 
Secondary 
Programs 

Teacher 
Cost? None 

Student Enrollment 
and Classroom 
Observation 

Usage of Imagine Math 
program in the Algebra I 
AB course. 

August 
2018 - June 
2023 

Instructional 
Services - 
Secondary 
Programs $10,000 

 

Weekly reports to 
Director of Secondary 

Training in and usage of 
small group personalized 
learning (Tabor 
Rotation). 

August 
2018-June 
2023 

Instructional 
Services- 
Secondary 
Programs 15,000 

Title II 
PD 

Classroom 
Observation 
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Performance Goal Area: 
*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☒EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

1- PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 10 
percentage points over the next five years 

 
2- PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 5 

percentage points over the next five years. 
 
NOTE: These goals will only be valid if the English I EOC is not revised due to state standards updates or if the 
assessment is re-normed in the next five years.  Also, these goals will no longer be valid if the state of SC changes the 
EOC requirement from Algebra I to another English course. 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

34 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

1-EOC English I 
(ABC) 

Projected Data 36 38 40 42 44 

Actual Data      

Hit/Miss Goal      

 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

61 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

2-EOC English I 
(ABCD) Projected Data 62 63 64 65 66 

 Actual Data      

 Hit/Miss Goal      
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ACTION PLAN: ​EOC English I  

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON RESPONSIBLE ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Ensure curriculum alignment 
with standards being 
assessed.   

August 2018 
- June 2023 

Instructional 
Services - 
Secondary 
Programs $1200 

General 
Fund Curriculum Guide 

Incorporate test practice 
utilizing USA Test Prep or 
workbooks. 

August 2018 
- June 2023 

Instructional 
Services - 
Secondary 
Programs $5000 

General 
Fund 
 

Observation 

Usage Reports 

Incorporate Turnitin to assist 
students in collaboration in 
writing, using rubrics, and 
student review. 

August 
2018-June 
2023 

Instructional 
Services- 
Secondary $13,000 

 
Usage Reports 

Provide ELA teachers with 
text dependent analysis 
professional learning. 

August 
2018- June 
2023 

Instructional 
Services  $10,000 

PD - Title 
II Sign-in Sheets 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☒EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

1-PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 10 percentage points 
over the next five years. 
 
2-PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 5 percentage points over 
the next five years. 
 
NOTE: These goals will only be valid if the Biology I EOC is not revised due to state standards updates or if the 
assessment is re-normed in the next five years.  Also, these goals will no longer be valid if the state of SC changes 
the EOC requirement from Biology I to another science course. 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

49 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

1-EOC Biology (ABC) 
Projected Data 51 53 55 57 59 

Actual Data      

Hit/Miss Goal      

 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

66 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

2-EOC Biology 
(ABCD) 

Projected Data 67 68 69 70 71 

Actual Data      

Hit/Miss Goal      
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ACTION PLAN: ​EOC Biology  

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Ensure curriculum alignment 
with standards being assessed. 
  

August 2018 
- June 2023 

Instructiona
l Services - 
Secondary 
Programs 

$1200 General 
Fund 

Curriculum 
Guide 

Incorporate test practice 
utilizing USA Test Prep or 
workbooks. 

August 2018 
- June 2023 

Instructiona
l Services - 
Secondary 
Programs 

$5000 General 
Fund 
 

Observation 

Usage Reports 

Usage of online laboratory 
simulations via Explore 
Learning’s Gizmos 

August 
2018-June 
2023 

Instructiona
l Services- 
Secondary 
Programs 

$8000 State 
Science Kit 
Funding 

Usage Reports 
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Performance Goal 
Area: ​*Required  

☒​Student 
Achievement* 

☐Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☒EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☐Other PRIORITY Area> 

 

1-PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 10 percentage points 
over the next five years. 
 
2-PERFORMANCE GOAL: ​In the academic area checked above, our school will increase 5 percentage points over 
the next five years. 
 
NOTE: These goals will only be valid if the USHC EOC is not revised due to state standards updates or if the 
assessment is re-normed in the next five years.  Also, these goals will no longer be valid if the state of SC changes 
the EOC requirement from USHC to another social studies course. 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

44 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

1-EOC US History 
(ABC) 

Projected Data 46 48 50 52 54 

Actual Data      

Hit/Miss Goal      

 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☒SCDOE/DRC  
☐OTHER: 

BASELINE 
 

64 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

2-EOC US History 
(ABCD) 

Projected Data 65 66 67 68 69 

Actual Data      

Hit/Miss Goal      
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ACTION PLAN: ​EOC US History  
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Ensure curriculum 
alignment with standards 
being assessed.   

August 2018 
- June 2023 

Instructional 
Services - 
Secondary 
Programs 

$1200 General 
Fund 

Curriculum 
Guide 

Incorporate test practice 
utilizing USA Test Prep 
or workbooks. 

August 2018 
- June 2023 

Instructional 
Services - 
Secondary 
Programs 

$5000 General 
Fund 
 

Observation 

Usage Reports 
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 Performance Goal 

Area: ​*Required  

☐​Student 
Achievement* 

☒Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☒Other PRIORITY Area>  ​Teacher Attendance 

 

PERFORMANCE GOAL: ​In the area checked above, our school will increase 0.2 percentage point over the next 
five years. 
 
 
 
 
 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☐SCDOE/DRC  
☐OTHER: 

BASELINE 
 

95.3  

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

Teacher Attendance 
Projected Data 95.34 95.38 95.42 95.46 95.5 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

37 
 



 
 

 

ACTION PLAN: ​Teacher Attendance​      
EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Add 96% teacher attendance 
goal to every school strategic 
plan.  

2019-2023 Principal 0 NA Attendance Rate 
as reported to 
state 

Develop an incentive plan to 
improve attendance with 
quarterly awards district wide 

2019-2023 Human 
Resources 

$400-$80
0 

Donations Incentive Plan 
and quarterly 
winners 

Provide principals with 
teacher AESOP attendance 
reports four times per year for 
required review with teachers 

2019-2023 Human 
Resources 

0 NA Aesop 

Pay for sick leave balance 
over 90 days 

2019-2023 Director of 
Finance 

$10, 000 General 
Fund 
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Performance Goal 
Area: ​*Required  

☐​Student 
Achievement* 

☒Teacher/ 
Administrator Quality* 

☐District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☐4yr Grad Rate   ☐SAT   ☐ACT   ☐WIN CCR Assessment  ☐AP    ☐EOC-Alg  ☐EOC-Eng  ☐EOC-Bio  ☐EOC-USHC 
☐SC Ready ELA  ☐SC Ready Math  ☐SC PASS SS  ☐SC PASS Science  ☐MAP Reading   ☐MAP Math 
☐Early Childhood  
☒Other PRIORITY Area>  Teacher Retention 

 

PERFORMANCE GOAL: ​In the area checked above, our school will increase 0.5 percentage points over the next 
five years. 
 
 
 
 
 
 
 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

DATA SOURCE(s): ☒SC Report Card 
☐District Generated  ☐SCDOE/DRC  
☐OTHER: 

BASELINE 
 

81.2 

2018–19 
Target 

 

2019–20 
Target 

 

2020–21 
Target 

2021–22 
Target 

 

2022–23 
Target 

 

Teacher Retention 
Projected Data 81.3 81.4 81.5 81.6 81.7 

Actual Data      

Hit/Miss Goal      

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address 
the major​.​areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards. 
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ACTION PLAN: ​Teacher Retention​      

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Cultivate Collaboration by 
providing at least one 
common planning time 
weekly. 

2019-2023 Principals 0 NA  

Empower teachers with 
innovative professional 
development that is growth 
oriented 

2019-2023 District 
Personnel 

 Title II  

Coach teachers using the SC 
Teaching Standards Model 
that provides support as well 
as 

2019-2023 Human 
Resources 

0 ADEPT 
Funds 

 

Create and maintain a safe, 
positive work environment 

2019-2023 All personnel 0 General 
Fund 

 

Build strong mentor program 
for new teachers 

2019-2023 Human 
Resources 

$18,000 Title II  

Grow leaders with Assistant 
Principal Academy 

2019-2023 Student 
Services 
Administrato
r 

5000 General 
Fund 

 

Incorporate Administrative 
Assistants to allow teachers 
who want to grow to gain 
experience 

2019-2023 Human 
Resources 

50,000 General 
Fund 
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Performance Goal 
Area: ​*Required  

☐​Student Achievement* ☐Teacher/ 
Administrator 
Quality* 

☒District/District 
Climate* 

☐District Priority 
Category:  

PERFORMANCE GOAL ACADEMIC AREA: 
☒Other PRIORITY Area>  Climate 

Climate 
PERFORMANCE GOAL: ​In the area checked above, our district will increase 5.0 percentage points over the 
next five years. 

INTERIM PERFORMANCE GOAL:   ​Meet annual targets below. 

 
2017 (for 2018-19 Strategic Plan) Teachers Students* Parents* 

Percent satisfied with learning environment – BASELINE 2017 89.1% Actual 73.8% 
Actua

l 86.4% Actual 

2018 90.1%  74.8%  87.4%  

2019 91.1%  75.8%  88.4%  

2020 92.1%  76.8%  89.4%  

2021 93.1%  77.8%  90.4%  

2022 94.1%  78.8%  91.4%  

 Teachers Students* Parents* 
Percent satisfied with social and physical environment- 
BASELINE 2017 90.4%  79.5%  83.8%  

2018 91.4%  80.5%  84.8%  

2019 92.4%  81.5%  85.8%  

2020 93.4%  82.5%  86.8%  

2021 94.4%  83.5%  87.8%  

2022 95.4%  84.5%  88.8%  

 Teachers Students* Parents* 

Percent satisfied with school-home relations- BASELINE 2017 62.7%  85.1%  75.7%  

2018 63.7%  86.1%  76.7%  

2019 64.7%  87.1%  77.7%  

2020 65.7%  88.1%  78.7%  

2021 66.7%  89.1%  79.7%  

2022 67.7%  90.1%  80.7%  
 
 
 
 
 
 
 
 
 
 
 
 

41 
 



 
ACTION PLAN: ​Climate​      

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start  

End Dates) 

PERSON 
RESPONSIBLE 

ESTIMATED 
COST 

FUNDING 
SOURCE 

 

INDICATORS OF 
IMPLEMENTATION 

Involve stakeholders in the 
strategic planning process 

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  

Survey parents using the 
Climate and Culture Survey 
through each school in the fall 
and spring  

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  

Survey students using the 
Student Engagement Survey 

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  

Survey teachers and staff 
using the Climate and Culture 
Survey through each school in 
the fall and spring  

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  

Build relationships with local 
business and industry leaders 

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  

Build relationships with state 
and local political affiliates. 

2019-2023 Strategic 
Planning 

Coordinator 

0 NA  
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